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VYTBepK/IeH U BBEJICH B JICHCTBUE
IIpukazom denepanbHOro areHTCTBa
110 TEXHUYECKOMY PEryJIMPOBAHUIO
1 METPOJIOTUH

ot 30 mrousg 2017 r. N 647-ct

HALUMOHAIBbHbIA CTAHOAPT POCCUUCKOWU ®EQEPALIMA
BEPEXITMBOE NMPOU3BOACTBO

PYKOBOOCTBO NO UHTEFPUPOBAHHOWU CUCTEME
MEHEOXXMEHTA KAYECTBA U BEPEXITIUBOIO NPOU3BOACTBA

Lean production. Guidelines for Integrated quality
Management system and lean production

FOCT P 57522-2017

OKC 03.120.10

JlaTa BBeleHHA
1 suBaps 2018 roga

NMpeaucnosune

1 PABPABOTAH OOO "Uentp "llpuoputer" coBMecTHO c¢ pabouei rpynmoit B coctaBe: AO
"Bepronersl Poccun", "Upkyrckuii aBuannonssiii 3aBox (MA3) - ¢pwmman ITAO "Kopnopanus "Upkyt",
[TAO "KAMA3", AO "Kounmepm BKO Anmaz-Anreit", AO "OObeauHeHHas CyIOCTpPOUTETbHAS
kopropanus (OCK)", OOO "Hauuonanenbsie cuctembl MeHemkMenTta", AO "Pocanekrponnka", OOO
"Pecniext-Uu(o", [TAO "Tpybnas mertamnypruueckas kommnanus (TMK)", OOO "Llentp Opropom",
Y amyptckuil rocygapeTBeHHbI yauBepeuteT, OO0 "Ynpasnsronias komnanus "I'pynmna 'A3"

2 BHECEH Texnuueckum komuteToM 1o cranaaptuzanuu TK 076 "CucteMbl MeHekMeHTa"

3 VTBEPXJEH W BBEJEH B JENCTBUE Ilpuxazom ®enepanrbHOro areHTCTBa IO
TEXHUYECKOMY peryanpoBaHuio 1 metposioruu ot 30 urons 2017 r. N 647-ct

4 BBEJIEH BIIEPBLIE

Ilpasuna npumenenus Hacmosawe2o cmanoapma ycmanosnensl 6 cmamoe 26 Pedepanbhoeo 3aKoHa
om 29 uonsa 2015 . N 162-®@3 "O cmandapmuzayuu ¢ Poccuiickou @eodepayuu". Hngpopmayus 06
UBMEHEHUAX K HACMOoAWeMy CmaHoapmy nyOIuKyemcs 8 exce200HoM (no cocmosHuto Ha 1 aueaps
mexKywe2o 200a) ungopmayuonHom ykazamene "Hayuonanouvie cmanoapmol”, a ogpuyuanvrviii mexcm
U3MeHEeHUll U NONPABOK - 8 eHcemMecAUHOM UHpopmayuonnom ykazamene "Hayuonanvnvie cmanoapmor”.
B cnyyae nepecmompa (3amemvi) unu ommeHvl HaAcmoAwe20 CMAHOAPMA COOMEEMCMEYIoulee
yeedomneHue Oyoem OnyOIUKOBAHO 8 OAUNCAUUUEM BbINYCKE eHCeMECAUHO20 UHDOPMAYUOHHO2O
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yrazamens "Hayuonanvuvie cmanoapmot”. Coomeemcmeyrowas ungopmayus, ygedomienue u mekcmol
Pazmewaromcs makce 8 UHGOPMAYUOHHOU cucmeme 00ue20 NOIb308aHUSL - HA OPUYUATLHOM catime
DedepanvHozo azeHmcmea No MeXHUYeCKOMy pe2yiupoeanuio u memponocuu 8 cemu Humepnem
(www.gost.ru)

BBenoeHue

3HaYMMOCTh HACTOSILEr0 CTaHJapTa OINpPENeNsIeTcss YCIOBUSAMU OBICTPO MEHSIOIIErocs phIHKA!
YBEIIMYEHUEM KOHKYPEHIIMH, IIOCTOSHHBIM POCTOM TpeOOBaHMK M OXUAAHUN moTpeOuTeneii, moj
KOTOPBbIE€ OpPraHU3aly BbIHYKICHBI IOCTOSIHHO aJallTUPOBATLCA U YJIy4LIaTh CBOK ACATEIBHOCTD.

[lenp HacTOsALIErO CTaHAApTa - IOMOYb PYKOBOJUTENAM M CHELHUAJIMCTaM OpraHu3aluil B
COBMECTHOM TPUMEHEHHH IOAXO0J0B MEHEIKMEHTa KauecTBa M OepekIMBOrO MPOU3BOJACTBA IS
JOCTIDKEHUS] HanOobIel 3 HEeKTUBHOCTH JEeSITETLHOCTH.

3ajaun HACTOSIIETO CTaHAapTa:
- onpeaenuthb rpanuibl CMK u CMBII B 00111eii cucteMe MEHEIKMEHTa OpraHu3aliiy;

- pacmpenenuTh OTBETCTBEHHOCTh M TOJHOMOYMS B OOJacTH MeHemkMeHTa kadectBa u BII B
OpraHu3aIusx;

- OHpCACINTb JBJIEMCHTBI JIA HWHTCTpallUd CHUCTEMblI MCHCIKMCHTA Kad4eCTBa U CHUCTEMBbI
MCHCIPKMCHTA 6€p€)KJ'II/IBOFO IMPON3BOACTBA.

HpI/IHI_II/IHBI U PCKOMCHIOAIIMU, HU3JIOKCHHBIC B HACTOALICM CTAaHAAPTE, IMMO3BOJIAT OPraHU3aluu
CO3aaTb HHTCTPHUPOBAHHYIO CHUCTEMY MCHCIPKMCHTA KadcCTBa U 6€pe)KJ'II/IBOFO IMPOMU3BOJCTBA,
O6CCH€‘II/IBaIOH_IYIO PE3YJIbTAaTUBHOCTD U Bq)(bCKTI/IBHOCTL Ou3Heca u YAOBJICTBOPECHUC HHTCPECOB
3aUHTCPCCOBAHHBIX CTOPOH.

Hacrosimuit cranmapt pa3paboTaH Ha OCHOBE MPHHLUMIOB U TpeOOBaHUM, H3I0KEHHBIX B
KoMIuiekce HauuoHanbHbIX cTanaaptoB ['OCT P 50 "BepexunBoe mpou3BOACTBO" U MEXIYHAPOAHBIX
crangaprax UCO cepun 9000.

1 O6nacTb NnpMMeHeHus

Hacrosmuii cranmapt mnpenHazHaueH Uil MPUMEHEHMs JIOOBIMH OpTaHU3alMsIMU  pa3IMYHBIX
oTpaciiel MPOMBIIIJIEHHOCTH HE3aBUCUMO OT HMX BHJA, pa3Mepa, IOCTaBIseMOM MNPOAYKLUHUU U
OKa3bIBAEMOM YCIIYTH, IPUHABIIUMH PELIEHUE UHTETPUPOBATh CUCTEMY MEHEPKMEHTA KauecTBa (faiee -
CMK) u cucreMy MeHemkMeHTa OepexyinBoro mpousBojctBa (manee - CMBII) B egunyro cucremy
MEHEJ[KMEHTa JUIsl MOBBIIICHUS 3PPEKTUBHOCTU AEATEIBHOCTH U YAOBJIETBOPEHHOCTH INOTPEOUTENS U
JPYTUX 3aUHTEPECOBAHHBIX CTOPOH KaK KauyeCTBOM BbIITyCKaeMOW MPOAYKIIMH, TaK U IIEHOH, CpOKaMH U
PUTMHYHOCTBIO TIOCTABOK.

Hacmsmmﬁ CTaHAapT YCTAHABJIMBACT OCHOBHBIC IIOJIOXKCHHUA M PEKOMCHAAUWH II0 CO3JaHUIO
I/IHTerHpOBaHHOﬁ CHUCTEMBI MCHC/DKMCHTA Ka4€CTBA U 6epe)KJII/IBOF0 MpOU3BOACTBA.

HacTosammuii ctanaapT MoeT ObITh HCIOJIb30BaH BO BCEX OpraHU3alUsiX, MPUHSBLIMX pEIICHUE
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IOBBICUTL PC3YJIIbTATUBHOCTH U Bq)(beKTI/IBHOCTB ACATCIIBHOCTH HA OCHOBC COBMCCTHOI'O MNPUMCHCHUA
KOHI_IGHI_[I/Iﬁ 6epe)I(J'II/IBOFO IMPOU3BOJCTBA U MCHCIPDKMCHTA Ka4CCTBA.

2 HopmaTuBHbIe CCbINKU

B nacTosiem cranapTe UCmoib30BaHbl HOPMATUBHBIE CCHUIKHM HA CIEIYIONINE CTaHAapThI:
I'OCT P 56020 BepesxnuBoe nmpou3BoAcTBO. OCHOBHbBIE MTOJIOKEHUS U CIOBAPb

I'OCT P 56404 bepexxnuBoe mpou3BOACTBO. TpeOOBaHMS K CHCTEMaM MEHEKMEHTa
['OCT P 56407 bepexnuoe rnponu3BoAcTBO. OCHOBHBIE METO/IbI U HHCTPYMEHTBI

['OCT P 53893-2010 PykoBopsimue NOPUHLIMIBI U TPeOOBaHUS K HHTETPUPOBAHHBIM CHCTEMaM
MEHEKMEHTA

I'OCT P 55269-2012 CucreMbl MEHEIKMEHTA OpraHu3anui. PekoMeHmanuu 1o IMOCTPOCHHIO
WHTETPUPOBAHHBIX CUCTEM MEHEIKMEHTA

['OCT P 55272-2012 Cuctembl MEHEKMEHTa OpraHu3zauuidl. PekoMeHJaluu 1o CTPYKType u
COCTaBY 3JICMCHTOB

['OCT P 56906-2016 bepexxnuBoe npousBoacTBo. Opranuszanus padbouyero npoctpascTaa (5S)
I'OCT P 56907-2016 bepexximuBoe nmpou3BoACTBO. Busyanuzammst

I'OCT P 56908-2016 bepesxxnupoe npousoacTBo. CtanaapTu3anus padoTsl

I'OCT P UCO 9000 Cuctemsl MeHemkMeHTa kauecTBa. OCHOBHBIE MOJIOXKEHUS U CII0Baph
['OCT P UCO 9001 Cuctembl MeHeI»KMEHTa KauecTBa. TpeboBaHUs

I'OCT P UCO 22514-1-2012 Cratuctudeckne MeETONbl. YTpamieHue mporeccamu. Yacte 1.
OCHOBHBIE TPUHITUTIBI

[Tpumeuanue - Ilpu mosb30BaHUM HACTOSALIMM CTaHAAPTOM LieldecooOpa3HO MPOBEPUTH JEHUCTBHE
CCBUIOYHBIX CTaHJApTOB B MH(POPMALMOHHOM cHCTeMe OOILIEro Mojb30BaHUS - Ha OQHUIMATIBHOM caiTe
@enepalibHOTO areHTCTBA MO TEXHUYECKOMY PEryJIMpPOBAaHHUIO U METPOJIOTUU B ceTH MHTepHeT mnu 1o
eXerogHoMy MH(popManmoHHOMY yka3zaTento "HaruoHanbHbIe cTaHAAPTHI", KOTOPBIA OMyOJIMKOBAH IO
COCTOSIHMIO Ha 1 sSTHBapsl TEKYIIEro rojia, M Mo BBITYCKaM €KEeMECIYHOr0 MH(POPMAIIMOHHOTO yKa3aTess
"HanmoHanpHble cTaHAApTHI" 32 TEKyIIMHA rof. Ecim 3aMeHEeH CChIJIOYHBIA CTaHAAPT, HA KOTOPBIM JaHa
HeJaTUPOBAHHAsI CChUIKA, TO PEKOMEHAYETCSl UCIOJIb30BaTh JNEHCTBYIONIYI0 BEPCHIO 3TOTO CTaHJApTa C
YU4ETOM BCEX BHECEHHBIX B JAaHHYI0 BEpPCHIO0 M3MEHEHHH. Eciii 3aMEHEH CCBUIOYHBIN CTaHIapT, Ha
KOTOpBIM JaHa AATUPOBAHHAS CChUIKA, TO PEKOMEHJIyeTCS HCIOJIb30BaTh BEPCUIO 3TOTO CTaHAapTa C
yKa3aHHBIM BBIIIE T'0JIOM YTBEpXkaAeHUs (MpuHsATHA). Eciau mocie yTBep)keHHsI HACTOSIIEro CTaHAapTa B
CCBUIOYHBIA CTaHIapT, Ha KOTOPBIN JaHa AAaTUPOBAHHAs CChUIKA, BHECEHO M3MEHEHHUE, 3aTparuBarollee
MOJIOKEHHE, Ha KOTOPOE JIaHa CChIIKA, TO 3TO MOJIOKEHUE PEKOMEHAYETCS MIPUMEHAThH 0e3 yyeTa JaHHOTO
U3MeHEeHMs. Ecau cChUIOYHBIN CTaHIapT OTMEHEH 0€3 3aMEHBbl, TO MOJIOKEHUE, B KOTOPOM JlaHa CChLIKA
Ha HEro, pEKOMEHYETCS IPUMEHSATh B YaCTH, HE 3aTPAruBaIOLIEH 3Ty CCBUIKY.
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3 TepMuUHbI, onpeaeneHnsa N CoKpalleHus

3.1 TepMunbI 1 onpeaeieHUsI

B nacrosimem cranpapre npumenensl TepMuHbl 1o ['OCT P 56020 u 'OCT P MUCO 9000, a Takxke
CIIEIYIOLIHE TEPMUHBI C COOTBETCTBYIOIMMH ONPEACICHUSIMH:

3.1.1 BcTpoeHHOe KadecTBO: MeTOIOJOTHS TMPHBEICHHS BO3MOKHOCTEH IPOIECCOB M CHUCTEM
U3MEPEHUsi B COOTBETCTBHE C TPEOOBAaHUSAMH IOTpeOUTENss K KadeCTBY NIPOAYKLHUH, B TOM 4YHCIIE
IIPEIOCTABIICHUE 10KA3aTEIbCTB BHIMOIHEHUSI JAaHHBIX TPEOOBAHUH.

[Tpumeuanus

1 Tepmun "BcTpoeHHOE KadecTBO" MpeaycMaTpUBAaeT OLEHKY MCIIOJIHUTENIEM IIoKa3aTesen
Bo3MoxHOCcTe mporeccoB - Cp, Cp, Pp, Ppx (TOCT P MCO 22514-1-2015) u np. ms neneit odecrieueHus
PUCKOB HECOOTBETCTBHI HA MPUEMIIEMO HU3KOM YPOBHE, a TAKXKE CIICIIHATBLHYIO OPTAaHU3AINIO OTIePaITHid
KOHTPOJISI M ayJuTa IPOU3BOJICTBEHHBIX MPOLIECCOB IS MOAIEPKaHUs YCTAaHOBIEHHOW CKOPOCTHU MOTOKA
CO3/IaHMS IIEHHOCTH.

2 JleATenbHOCTh IO BCTPOCHHOMY KAaueCTBY IPEYyCMaTPHUBAET, YTO OTBETCTBEHHOCTh 3a KayeCTBO
Ha 3Tare IPOU3BOJICTBA (OKa3aHUSI YCIYTH) IEPEXOIUT K UCTIOTHUTEISM.

3 JlesTenbHOCTh IO BCTPOEHHOMY KaueCcTBY HEOOXOIMMO NMPOBOAUTE B MEPBYIO OYepe/ib HA dTanax
MIPOEKTUPOBAHUS IPOYKLIUH U ITPOU3BOACTBEHHBIX ITPOIIECCOB.

4 ObecnieueHne BCTPOCHHOI'O KauyecTBa CYHIECTBEHHO YMEHbIIAET HEOOXOIUMOCTh B MpOLEAypax
KOHTPOJISI KayecTBa, IMO3BOJIIET Mepedarb (YHKIUIO KOHTPOJS KauyecTBa HEMOCPEICTBEHHO
UCTIOJHUTENAM U peanu3oBath npuHuun "3 HE" - He nenail, He nepenaBail, He MpUHUMAaN JEPEKTHYIO
MPOJYKIHIO (PE3yJIbTaT YCIAYTH).

3.1.2 cuHepreruueckuii 3IPpdexrt: IloBbIIIEHNE pPE3yNbTATHBHOCTH W  IPPEKTUBHOCTH
JESATEIbHOCTH B PE3YyJbTaTe COCOUHEHMS, WHTEIPAllUM WU CIHUSHHUA OTHCIBHBIX 4YacTed B €IUHYIO
CHCTEMY.

3.1.3 muka "Ilaanupyii - Jenaii - [Iposepsii - deiicrByii" (PDCA: Plan - Do - Check - Act):
[ukn, TMMO3BONSIONIMI OpraHU3alMk O0eCleYyMBaTh €€ MPOIECChl HEOOXOIUMBIMU PECypCaMH,
OCYILECTBIATh UX MEHEIKMEHT, OIIPENIEISTh U PEATM30BbIBATh BO3MOKHOCTHU AJIS yIyUIIEHHUS.

[Ipumeyanus

1 [uka PDCA MoseT ObITh MPUMEHEH KO BCEM MPOLIeccaM U K CHCTEME MEHEIPKMEHTA B IIEJIOM.

2 Onucanne nukiaa PDCA:

- IUTAaHUpPYH - pa3paboTka ILejel CUCTeMBl U ee IMPOLECCOB, a TaKXKe OINpe/AeiCHUE PEeCcypcoB,
HEOOXOUMBIX ISl JTOCTHXKEHHUS Ppe3ylbTaTOB B COOTBETCTBUU C TpPeOOBaHUSIMH MOTpeOHUTENneil u
MIOJINTUKOM OpPraHu3alluy, ONPEAEICHUE U PACCMOTPEHHE PUCKOB U BO3MOXKHOCTEN;
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- z[eﬂaﬁ - BBIIIOJIHCHHUEC TOI'0, YTO 3aIlJIAaHUPOBAHO,

- IPOBEPsN - MOHUTOPUHT U (TaMm, IJ€ 3TO MPUMEHUMO) U3MEPEHHE MPOLIECCOB, MPOAYKIIUU U YCIYT
B CPaBHECHUU C TMOJIUTUKOH, LIEIIMH, TPCOOBAHUSAMH U 3alJITAHUPOBAHHBIMU JIEHCTBUSMU M COOOIICHUE O
pe3ynbTraTax;

- IEUCTBYH - MPUHATHE MEP MO YIYUIICHUIO PE3YJIbTaTOB ACSITEILHOCTA B TOW CTENEHHU, HACKOIBKO
3TO HEOOXOIUMO.

3.2 CokpameHnust
B HacrosiiieM cTaniapTe NpUMEHEHbI CIIEAYIONINE COKPALLICHUS:

APQP (Advanced Product Quality Planning) - mnepcrekTuBHOE IUIAHHPOBAaHHME KadecTBa
TIPOTYKIIHH;

C (cost) - croumocTb;
Cp, Cpk - HHIIEKCBI BOCIIPOU3BOMMOCTH IIPOLIECCa;

FMEA (Potential Failure Mode and Effects Analysis) - anamu3 BHIOB W IOCIEACTBUI
MOTEHIHAIBHBIX OTKA30B;

MSA (Measurement System Analysis) - aHa13 H3MEPUTETbHBIX CHCTEM

Pp, Ppk - HHIEKCHI IPUTOTHOCTH IPOLIECCa;

PPAP (Production Part Approval Process) - nporiecc coriiacoBaH¥st TPOM3BOACTBA YaCTH;
SPC (Statistical Process Control) - craTucTiueckoe yrpaBieHUe MPOIECCaMU;

BII - 6epexxuBoe MpOU3BOJICTBO;

N CM - uHTerpupoBaHHas cUCTEMAa MEHEKMEHTA;

IICI] - moToK co3maHus EHHOCTH;

CMBII - cuctema MeHeHKMEHTa OEPEXKITHBOTO TTPOU3BOICTBA;

CMK - CUCTEMA MCHC/I>KMCHTA KaucCTBaA.
4 OCHOBHbIE NONOXeHUus

41 OcCHOBHble LUenu, MNpUHUUNBbI W TMNpeuMyllecTBa MHTerpauuMm CUCTEM
MeHe)XMeHTa KayecTBa U 6epexnmMBoro Npon3BoAcTBa

4.1.1 Bo MHOTHX OpraHu3alUsaX POCCHUHCKON MPOMBIIIICHHOCTH (PYHKIIMOHUPYIOT OJHOBPEMEHHO
Heckolibko cucteM MeHemkMmenta (CMBII, CMK, cucrema ympaBiaeHHST pHUCKaMH, CHCTEMa
HKOJIOTUYECKOTO MEHE)KMEHTa, CUCTEMa OXpPaHbl TpyJa M MPOMBIIUICHHONW 0€30MacHOCTH U T.J.), 4TO

www.consultant.ru Crpanvua 7 us 27
HageXXHas NpaBoBas noaaepXkKa



"I'OCT P 57522-2017. HaumoHanbHbIN cTaHaapT Poccuiickon Genepaumu. [lokyMeHT npeaocTasnieH KoHcynbTaHTIoC
BepexnmBoe Npov3BoACTBO. PyKOBOACTBO MO MHTEMPUPOBAHHOM ... [aTa coxpaHeHus: 13.11.2021

9acTO MPUBOANUT K BOSHUKHOBCHHIO CIEAYIONIUX MTPOOIEM:
- KOH(JIMKTBI HHTEPECOB, IIEJICH 1 331a4 pa3HbIX CUCTEM MEHEIKMCHTA,;
- nyOnupoBaHue QYHKIIMIA, TPOIECCOB, JOKYMEHTAIUY;

- HEONTUMAJILHOE paclpeielieHue pecypcoB.

Koncynprantlntoc: npumeyanue.
3nech U janee B O(pUUMAIBHOM TEKCTE JOKYMEHTa, BUIMMO, JOIMYILEHa ornedarka: Oubnuorpadus
OTCYTCTBYET.

Koncynprantl[ntoc: npumeyanue.
B oduunansHOM TekcTe JOKyMEHTa, BUJIMMO, JIOMylleHa oneyaTka: cranaapt umeer Homep 'OCT P
55272-2012, ane 'OCT 55272.

Hacrosimuit  crangapt paccmarpuBaer Borpockl uHTerpanuu CMK uw CMBII B egunyro
MHTETpUpOBaHHYIO cucteMy MeHemkmenta (MCM) opranuzanuu. MHTErpanuoo ¢ IpyruMu CUCTEMaMH
MEHEPKMEHTa (HampuMmep, OSKOJOTMYECKOIO0 MEHEPKMEHTa, MEHEI)KMEHTa OXpaHbl TpyAa H
0€30I1aCHOCTH, PHEPreTUYECKOr0 MEHEIPKMEHTA) OpraHu3alys MOXET paccMaTpuBaTh CaMOCTOSTENIBHO
[2] (TOCT P 53893, 'OCT P 55269, TOCT 55272).

4.1.2 OcnoBubiMu 1ensimu uaTerpanuu CMK u CMBII sBnsitores:

- TIOBBIIICHHUEC KayveCTBa IIPU OAHOBPEMCHHOM IIOBBINICHUW TIPOU3BOAUTCIIBHOCTU TpyHda H
CHIDKEHHMH Ce0ECTOMMOCTH MpOAYKIHHU HUJIN YCIIYT B PE3YJIBTATC CO3AaHHUA MHTCTPUPOBAHHOI'O MOJAX0Aa K
YIIPABJICHHUIO XaPAKTCPUCTHKAMH ITOTOKA HpOPI3BO,Z[I/IMOI>'I MPOAYKIIMH UJIN OKA3bIBACMBIX YCIIYT,

- IOJTyYeHNe CHHEPTeTUUecKoro g ¢deKra OT MPOESKTOB MO YIYUIICHHUSIM B 00sacTh kauecTsa u BII;

- co3maHue eauHoro KkoHtypa ympasiaeHus CMK wu CMBII, Bxmouas nenenosaranue,
IJIaHUPOBAHHUE, KOHTPOJIb, JEHCTBUS MO yIyUIICHUSIM;

- CHW)XKEGHHE YPOBHA KOH(MDIMKTHOCTH, CBS3aHHOW C paclpelielleHHeM OTBETCTBEHHOCTH U
nonmHomounii B CMK wu CMBII, wuckimtouenune ayOnupoBaHUS TPOLIECCOB, JTOKYMEHTAlUM U
coorBercTBytommx Qynkuuit B CMK u CMBII, 4ro BieueT cHMKEHHE 3aTpaT Ha (YHKIMOHHPOBAHHE
CHCTEM.

4.13 Ilpm cozmanum HMCM xadectBa u bBII crienyer pykoBOACTBOBAaThCS INPUHIUIIAMM,
n3noxeHHbIMU B ['OCT P 56020 u 'OCT P MCO 9000, a Takxe NpuBEIEHHBIMU HUXKE:!

- KauecTBO (BKJOYas O0€30MacHOCTb MPOJYKLMH), CTOMMOCTb M BpEMsSI MOCTaBKH - OCHOBHBIE
napaMmerpsl, (OpPMHUPYIOIIME YIOBJIETBOPEHHOCTh MOTPEOUTENs] M  OMNpenessione B  HUTOre
s dexTuBHOCTL OM3Heca. OmpeneneHue, ynpaBieHHe 3TUMHU MapaMeTpaMHu U oOecreueHre Ha BBIXOJIe
MOTOKA CO3JaHUsl IIEHHOCTH HX COOTBETCTBHMS 3HAYEHUSM, HauOojee IOJIHO YOBJIETBOPSIOIIUM
notpeOuTeneii W Jpyrue 3aMHTEPECOBAHHBIE CTOPOHBI, SBISIOTCS OCHOBOM HHTETPUPOBAHHOMN
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nesarensHocT CMK 1 CMBII;

- enuHble TpeboBaHus opranu3anuu k MCM kadectBa m BII, BKirodas oOmuiue 3JI€MEHTHI IS
UHTETpanuu (CM. TPUIIOKEHUE A) W DJIEMEHTHI, SBISIONIUECS CHEIUAIU3UPOBAHHBIMA B O0OJACTH
KadectBa miu bII.

4.1.4 IlorenunaneHele npeumyiiectsa or uurerpauuu CMK n CMBII:

CHOCOOHOCTh CTAaOMJIBHO TPEAOCTABIATh HPOAYKIHMIO U YCIYI'M, KOTOpBIE YAOBJIETBOPSIOT
TpeOOBAHUSAM MOTPEOUTENS U APYTUX 3aUHTEPECOBAHHBIX CTOPOH;

CO37IaHME BO3MOXKHOCTEH g TOBbIIIeHHUS 3((HEKTUBHOCTH Ou3HEca MyTeM YAOBIETBOPEHUS
oTpeOuTeNeH U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

CHI)KCHHME YPOBHSI PUCKOB OpPraHM3allid B LIEJIOM 3a CYET YCTpaHEHUs KOH(IMKTAa WHTEPECOB U
nyOnupoBaHus PYHKIIHMA, JOKYMEHTAIINH, ITPOILIECCOB, 32 CYET ONTUMAIBHOTO PACIPEICIICHHUS PECYPCOB U
€IMHOTO MOJX0/1a K YIPaBJICHUIO MPOLIECCAaMU U XapaKTePUCTUKAMH MOTOKA MPOU3BOAMMON MPOIYKIIUU
WJTU OKA3bIBAEMBIX YCIYT.

4.2 B3aumocBsi3b CUCTEMbl MEHeOXXMeHTa KayecTBa U CUCTEeMbl MeHemXMeHTa
OepexnuBoro NpousBoACTBa OpraHn3auum

4.2.1 TlpumeHeHne METOAOB U UHCTPYMEHTOB MeHexMeHTa kauecTBa (APQP, SPC, FMEA, PPAP,
MSA u np.) [6], [7], [8], [9], [10] mampaBieHO Ha ompeneiecHUE U OOECMEYEHUE YCTAaHOBJICHHBIX
XapaKTepUCTHK KadecTBa MNPOAYKIMH U YCAYr IJs YAOBIETBOPEHHUs MOTPEOHOCTEH U OXUIAHHIA
notpeOuTenel, a TakkKe Ha TOCTOSHHOE CHIDKCHHE YpPOBHS HECOOTBETCTBUM W PHUCKOB HX
BO3HUKHOBEHHUS, YTOOBI JIEHCTBUS C HECOOTBETCTBYIOIIEW MPOIYKIMEH HE OCTaHABIMBAIA W HE
3aMeUISUTHA TIPOIIECCHI, COCTABIISIONINE MOTOK CO3/IaHMsI IEHHOCTH (CM. PUCYHOK 1).
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TpeboBaHWS k CHUKEHWUID YPOBHS HECOOTBETCTBUH

- CMK

Mpouecckl CO3AaHUA LEHHOCTIN

Bxoa A _I'Ipouecc A Beixog A

¥

IHCTPYMEHTEI U

METOfbl MEHEKMEHTA 5 c
OeAaTensHoOCTL NO bIXOA

KayecTtBa Bxoa C
«BCTPOEHHOMY KaJyecTBy» Mpouecc C

-CHUWXEeHWe M3MEHYMBOCTU U

NOBbILIEHNE BO3MOXHOCTEN Bxon B Mpouecc B
MpoOLUECCOB, Bbixog B

-00ecneyeHne HU3KOro
YPOBHA HECOOTBETCTEBUA

3aMHTepECOBaHHbIe CTOPOHLI
3aVIHTepeCOBaHHbIe CTOPOHLI

Pucynok | - [IpuMeHeHHEe MEHEKMEHTA KaueCTBa
IIPU IPOU3BOJICTBE MPOAYKIIMN/OKa3aHUN YCITYT

4.2.2 Tlpumenenue MetonoB M uHcTpymeHToB BII (I'OCT P 56407) HampaBieHO Ha MOBBbINICHHE 3()(PEKTUBHOCTH MPOILECCOB,
COCTaBJISIIOUINX TOTOK CO3JaHUSl LIEHHOCTU (HalpuMep, Ha MX CHUHXPOHHU3ALMIO, COKpAIEHHWE BPEMEHHM M CTOMMOCTH), U OOEcledeHHe HX
cootBeTcTBUs ypoBHIO crpoca (I'OCT P 56906 - TOCT P 56908). Ilpumenenue moaxomoB BIl mo3Bomsier ymydinarh BpeMEHHBIE U
CTOMMOCTHBIE XapaKTEPUCTUKH MTPOLIECCOB, COCTABIISAIONINX IMOTOK CO3/IaHUS [IEHHOCTH, U OBBIIIAET 3 (HEKTUBHOCTD AESTEIbHOCTH:

- COKpaIaeT BpeMs IPOU3BOICTBEHHOIO LIUKJIA;
- BBIIBJISIET M YCTPAHSET ACUCTBUS, HE JOOABISMIONMINE IEHHOCTD ISl TOTPEOUTEIS,
- MOBBILIAET IPOU3BOIUTEIBHOCTD TPYIA;

- ONITUMHU3UPYET 3armachl U T.J. (CM. PUCYHOK 2).
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Mpoueccbl CO3AaHUA LLEHHOCTH

Bxog A _I'Ipouecc A Beixog A

VHCTpYMEHTbI Opranu13aums noToka
1 MeToasbl BepexnMBoro CO3AaHWA LEHHOCTH . c
- BIXOA,
npon3soacTea (CUHXPOHW3ALMS 1 YCKOpeHWe Bxon C
NPOLECCOB, COCTABMSIOLLNX MNpouecc C

NOTOK CO3BAHUS LIEHHOCTW)

Bxon B Mpouecc B
Brixon B

- CMBTI

3aMHTepeCOBaHHbIe CTOPOHLI
3aMHTepeCOBaHHble CTOPOHLI

1 BpeMeHHbIe, CTOMMOCTHLIE XapPaKTEPUCTUKM NPOLECCOB

Pucynok 2 - [Ipumenenue BII npu npousBoacTee
MPOAYKIIMH/OKAa3aHUHU YCIIyT

4.2.3 NUnrerpanus CMK n CMBII ocymecTBisieTcs yepe3 yCTaHOBIEHUE B3aUMOCBSI3U CUCTEM Ha JABYX YPOBHSIX:
- Ha OM3HEC-ypOBHE Yepe3 CTPATErHueCKUii MEHEKMEHT;
- Ha ypOBHE CUCTEMBI MEHE/DKMEHTA Yepe3 CO3AaHNE €UHON CUCTEMBI yIIpaBiieHUs xapaktepuctukamu [ICLL

Ha Ou3Hec-ypoBHE 3aauu MO WMHTErpaluy 3aKJIIOYaloTCs B pa3paloTke Ienel Om3Heca M BhIpAOOTKE pEIIeHUN Uil UX JOCTHXKEHUS,
KacarolIuXxcsi BOIPOCOB:

- LIEJIEBBIX CETMEHTOB PBhIHKA MMOTpeOUTENEH,
- TMHENKU TPOIYKIIMU WK YCIYT, KOTOPbIE OpPraHn3alus COOUpaeTcsi OCYLIECTBIATD;

- IICHOBBIX KaTeropui MPOIYKIIUU U YCIIYT, KOTOPBIE OpTaHU3aIisl OCYIIECTBIISET UIH COOMPAECTCS OCYIIECTBIISTh;
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- [IeJIEBbIE XaPaKTEPUCTUKH 00BEMOB IIPOIaXk, OTOKA MPUObUIN, JOJIU PHIHKA U T.I1.
JlaHHBIE BOTIPOCHI MOCITY AT B AaJbHEHWIIIEM OCHOBOM JJIsi IOCTAHOBKHM OOIIMX IeJiel opranu3anuu B oonactu kayectsa u bII.

Ha ypoBue cucrembl MeHemkmeHnta uHterpanuss CMK um CMBII ocymiecTBisieTcss yepe3 CO3/1aHUE €AMHOM CHUCTEMbl YMIpPaBJICHUS
BbIXOMHBIMU xapakrepuctukamu IICL], oGecrneunBaromeii riaHupoBaHue, peanu3anuio, KoHTpoiab u yinyumenue [ICL (mpomykuuu w/mnm
yCIIyT) € HEOOXOJUMBIMU XapaKTePUCTHKAMHU KadecTBa, CTOMMOCTH M BpPEMEHH MOTOKAa MPOJYKIMH B COOTBETCTBHM C TPeOOBaHUSMU
NOTpeOUTENEH U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH OPraHU3aIiu (CM. PHCYHOK 3).
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> CucTtema ynpaBneHusi NOTOKOM CO3aHWUsl LeHHOCTH:
WHTerpuporanHoe ynpasnerve CMK u CMBI

TpeboBaHWA K CHMKEHNUIO YPOBHSA HECOOTBETCTBUI MpOLECCHI COARAHMS LIEHHOCTN

v HeatensHOCTL NO Bbixog A
«BCTPOEHHOMY Mpouece A
MHCTPYMEHTBI U MeToabI KauecTBy»
MEHEePKMEHTa Ka4vecTBa  CHUKEHIE N3MEH- Buixop, C
YMBOCTMW ¥ NOBbI- BXO,EI, C
LWEHNE BOZMOXHO- Bxog B > MNpouecc C
N CTeN npoueccos, ﬂpOLl,ECC B
e - cbecneyeHue
HUSKOIC yPOBHA Breixog B

HECOOTBETCTBUIA

SaI/IHTepeCOBaHHbIe CTOPCHEbI

N/ o
OpraHuzauma |
WHETpyMeHTbl M MeToAb! noToka B
> BepexnmBoro g
npouascacTea {CUHXPOHKU3AUMS M yCKOpeHue =
npoyeccor, COCTaBNALWNX NOTOK % C — CTOMMOCTb;
CO348HWA LEHHOCTU) Q — KauecTBO:
T D — cBOEBpPEMEHHOCTh.
BpeMeHHble, CTOMMOCTHBIE \

XapakTEPUCTMKK NPOLECCOB
3anHTepecOBaHHbIE CTOPOHbLI
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Pucynok 3 - Mogenps unterpanuu CMK u CMBII qns ynpasnenus
MMOTOKOM CO3JaHHs IIEHHOCTH

4.2.4 Urorom pnestenbHOcTH WCM opraHuzanum SBIsieTcs OOECICUEHHE BBIXOAHOTO ITOTOKA
MPOJYKIIMKM MOTPEOUTENSIM, KOTOPBIM XapaKTepU3yeTcs TpeMs OCHOBHBIMHM IapaMeTpaMH - KadyecTBO,
CTOMMOCTb, BpeMsi MocTaBkU. (COBOKYITHOE MPUMEHEHHE TIOIX0J0B MEHEIKMEHTa KauecTBa u bII
MO3BOJISIET pa3paboTaTh B paMKax OpraHu3alldd MOJHYI0 TPYININy IOKa3aTesei, XapaKTepu3YIOLINX
BBIXOJIHOM MOTOK MPOJIYKLHMHU, U OCYIIECTBJISITh MHTETPUPOBAHHOE YIPABICHHE UM KaKk B HHTEpecax
norpeburens, Tak W B  HHTEpecax  JpYrMX  3auHTEPECOBaHHBIX  CTOPOH  (Hampumep,
COOCTBEHHUKHW/AKIIMOHEPHI, MCHEIKMCHT, IEPCOHAT W T.1.). lIpuMep HHTErPUPOBAHHOH CHUCTEMBI
nokasaresnei (C BKJIIOYEHHEM Ioka3aTenel Oe3omacHOCTH, 3(P(GEKTUBHOCTH IMPOLIECCOB U MOTHUBAIIMH
pabOTHUKOB) MPEACTABIICH B TIPUIIOKEHUH b.

Oo6mwexrom ynpaBienuss UCM kauectBa u BII sBisieTcst cuctemMa B3aMMOCBSI3aHHBIX IPOLIECCOB.
BriciieMy pyKOBOACTBY OpraHu3allid HEOOXOJMMO OINpEAEIUTh OTBETCTBEHHOCTb U IOJIHOMOYMS B
paMKax 3TOM CHCTEMbI 3a BBIIOJIHEHHE HEOOXOAUMBIX XapaKTEPUCTUK K MOTOKY CO3JjaHMs LIEHHOCTH, a
MMEHHO 32 Ka4eCTBO MPOIYKIIHH, CKOPOCTh MIOTOKA, CEOECTOMMOCTD MPOIYKIIUHU H T.JI.

[Tpumeuanus

1 B uHTErpupoBaHHBIX CTPYKTypax (Harpumep, KOpHopamusx) yrnpaBieHHe cleAyeT OCYIIECTBIATh
yepe3 yCTaHOBJIEHUE KOPIOPATUBHBIX TPEOOBAaHUM K cHCTEMaM MEHEPKMEHTa OpraHu3alui, BXOAALIINX B
Hee (BKJIIo4as TpeOOBaHUS K [TOKA3aTENsIM).

2 KOHTpOJb BBINOJIHEHUS YCTAHOBJIEHHBIX TpPeOOBAHUM IO KauyecTBY, CTOMMOCTH M BpPEMEHHU
[IOCTaBKU Ha KOPIIOPATUBHOM YPOBHE MOXKET OCYIIECTBISTHCS Uepe3 MPolecC BHYTPEHHEHN OLEHKHU (MU
ayauta) uiu ceprupukanun CMK n CMBII He3aBrcHMOi CTOPOHOH.

5 PacnpepeneHve oTBETCTBEHHOCTM U MONMHOMOYUA B MHTErPMPOBAHHOM cuUcTeMe
MeHeXXMeHTa KayecTBa U 6epeXxnmMBoro Npon3BoAcTBa

5.1 Pacnpenenenue otBercTBeHHOoCcTH U monmHOMounii B MCM kavectBa u bBII cunenyer
OCYUIIECTBJISITh B COOTBETCTBUU C MOJIEIbIO, OCHOBAaHHOM Ha MPUMEHEHUHU MPOLIECCHOro mnoaxoxna. B
paMKax 3TOH MOJIETTH MOKHO BBIICIIUTD CIAEAYIOIINE POJIU:

- pnagenen MCM (Hanpumep, TeHepalIbHbIN TUPEKTOP);

- BJIaJICJIBIIBI MPOIECCOB (HAMpUMep, HAYATBHUKH 1[EXOB WJIH TUPEKTOP IO TPOU3BOICTRY);
- BIaJIeTiel] pecypca (Hampumep, TJIaBHbBIN HHXKEHED, 3aBeYIOIIUN CKIIAI0M);

- BJIaJIesIel] 3aKka3a (Hampumep, TUPEKTOP MO MAPKETHUHTY);

- PYKOBOJIMTENH IPOEKTOB.

5.2 Ha sTane miaHMpOBaHMs BBITYCKa MPOAYKIIMU WU OCyllecTBIeHUs yciuyr uaterpamus CMK u
CMBII ocymectBisiercss uyepe3 MeX(YHKIMOHAIBHOE B3aUMOICWCTBHE Ha BCEX JTalax CO3JIaHHS
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npoaykiuu/yciyr. [Ipumepom opraHu3anuu B3auMOJICHCTBUS SBIISCTCS CO3/IaHUE MEK(YHKITUMOHATLHOM
KOMaHJbl, B KOTOPYI BXOJAT pyKoBoguTenu wu/winu cnemuanuctel mo bII, cioyxObl kadectsa,
KOHCTPYKTOPCKO-TEXHOJIOTUYECKUX ¥ TPOU3BOJACTBEHHBIX IMOAPA3JCICHUN, a TaKkKe CIYKOBI 3aKyIOK,
MapKeTHHIa U Jp.

3amaueil 1aHHOW KOMAaHIBI SBISETCS MOMCK M BBIOOp pEIICHUI MO ONTUMAJIbHBIM 3HAUYCHHSM
UHTETPUPOBAHHOM CHCTEMBI IIOKA3aTeJIeH, XapakTEpU3YIOIIUX BBIXOJAHOM IIOTOK IIPOAYKLHUH H
00ecHeunBaOLINX JOCTIKECHHE LieIel 10 OM3HECY OpraHU3alluK U YIOBJIECTBOPEHHOCTD IIOTPEOUTEIEH.

5.3 OTBeTCTBEHHOCTH U MOJTHOMOYHUSA BJIAJAeJbIIa HHTETPUPOBAHHON CHCTEMbI MEHEIKMEHTA

5.3.1 Bnanmenelly CHUCTEMBI MEHEIKMEHTa CJEIyeT NPUHUMATh OTBETCTBEHHOCTh  3a
pe3ynbTaTuBHOCTH U 3P pexkTuBHOCT ICM KkauecTtBa u BII opranuzanuu. OcHOBHOM 3a/1a4eil Biaienbiia
CHUCTEMbl MEHEPKMEHTa SIBIISIOTCS MOCTPOCHUE W TOAJEPKAHUE CHUCTEMBI, MO3BOJISIIONIEH JOCTUTaTh
CTPATETHYECKUX LIEJICH OpraHUu3aIliH.

Brnanensiy cucremsl cieayer oOecrednBaTh CO3JaHuME Haubosiee OIarompUATHBIX YCIOBUHM UL
BBINOJIHEHUS] PAaOOTHUKAMM OpPraHM3ALMHU B3ATBIX Ha ceOsl pojieil, He YHpaBiss JIMYHO HpolieccaMu
CO3J1aHMsI LIEHHOCTH.

5.3.2 OTBETCTBEHHOCTH BJIaJIENbIla CUCTEMBI MEHEHKMEHTA:

- pacripefielieHre posieil Cpeid TOJKHOCTHBIX JIUI OpraHu3aluy, odecreueHne QyHKIIMOHUPOBAHUS
poJiell B COOTBETCTBUHU € JAHHOM MOJIENBIO;

- olecreyeHne PE3YIBTATUBHOCTU ACATCIBHOCTH OpraHu3aliikd Ha OCHOBC OpraHu3anuu
MOHHUTOPHHTIA MPOLECCOB, aHAJIN3a HNCM kauectBa u BII u ee mocToSIHHOTO YIIYUHICHUA

- BBIIBJICHUC PHUCKOB U BO3MOXKHOCTEH AOCTHUXKCHUA CTPATCTHICCKUX ueneﬁ OopraHu3alunu,

- obOecrieueHHe TMPOLECCOB M  MPOEKTOB IO  CO3/aHUI0 HOBOM  MPOXYKIMH/YCIyTH
COOTBETCTBYIOIIMMH YEJIOBEUECKUMHU U UHBIMU PECYPCAMU;

- MOTHBALIUS BCEX YYAaCTHUKOB CHCTEMbl MEHEJKMEHTa K MPUHATHIO HA ce0si OTBETCTBEHHOCTH, K
COOTBETCTBHIO TPEOOBAHUSIM U K TOCTOSHHOMY YIyUIIEHHIO;

- pa3zpaboTka u obecrieueHne GyHKIMOHUPOBAHUS MEXaHU3MOB IIOCTOSIHHOTO YIIYUIIIEHUSI CUCTEMBbI
(Hanpumep, B cooTBeTCTBUU € LUKIOM PDCA);

- pa3pa60T1<a u oOecreyeHue (I)YHKI_[I/IOHI/IPOBaHI/I}I MCXAaHU3MOB PAa3pCIICHUA HpOTI/IBopC‘{I/Iﬁ u
KOH(i)J'H/IKTOB MCXKAY Yy4aCTHUKaMU CUCTEMBIL.

5.3.3 IlomHOMOYMS BJIaJ€NIbLIa CUCTEMBI MEHEIKMEHTA:
- BHECEHUE U3MEHEHUH B IAHHYIO POJIEBYIO MOJIENIb IPUMEHUTEIBHO K OpPraHU3allNY;
- YIIpaBJICHUE TIEPCOHATIOM, BBIIIOIHAIOIIUM POJIA B COOTBETCTBUHU C JAHHOU MOJENBIO;

- TIOJIyYCHHE CBOECBPEMEHHOW M JOCTOBEpPHOW HHGOpMAIMK O XOAE MPOIeccoB (MOHUTOPHHT),
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YCTaHOBJICHHE LIETICH JIJIsl MPOo1ieccoB 1O 3((HEKTHBHOCTH M MPOU3BOICTBEHHBIM BO3MOXKHOCTSIM;

- YTBEpXKICHHE IIJIAHOB MPOEKTOB U MPEACTABISIEMbIX PYKOBOAUTEISIMU MPOEKTOB PE3YJIbTaTOB MX
BBITIOJIHEHUS (B T.4. IPOMEKYTOUYHBIX).

5.4 OTBeTCTBEHHOCTH U MOJJHOMOYHSA BJIa/e/IbIAa MpoLecca

5.4.1 Bnanensty MCM kauectBa m BII ciemyer obecneunBaTh CKOOPAMHUPOBAHHYIO paboTy
BJIAJIETIBIIEB IIpOIIecCcOB, omnpeaeneHHbx B ICM kadectBa u BIl s coBMecTHOro co3laHus LEHHOCTH
JUTSE IOTPEOUTEIIS.

5.4.2 Bnanmenbliam IpOIECCOB B OTHOIIEHHSIX MEXIy COOOW CIlelyeT JCeHCTBOBAaTh B PaMKax
POJIEBOI MOIENTN "MMOCTABIIMK - TOTPEOUTENH".

[Ipumeuyanue - PomeBas Mozenb '"NMOCTaBUIMK - MOTPEOMTENB" SBISETCS CUMMETPUYHOMU, T.€.
Kbl BIIAJETeI] MpoLecca OJHOBPEMEHHO SIBISIETCS M MOTPEOHTENeM Ui IPYTuX IMPOLECCOB (MU
BHEITHUX MOCTABIIUKOB), U MOCTABIIMKOM JJIsi APYTUX MPOILIECCOB (UM BHEIIHUX MOTpeOuTENeH).

5.4.3 OTBETCTBEHHOCTH BJIaJIelIbIIa MpoIlecca BKIIOYACT B ceOs:

- obecrieueHUEe COOTBETCTBHUS BCEX BBIXOJIOB Ipoliecca TPEOOBAHHSAM BHEIIHUX M BHYTPEHHHX
noTpeOuTeneil: KauecTBO HPOAYKLMM WM YCIYT, COOJIOJEHHE CPOKOB IOCTaBKH COIJIACOBAaHHOIO C
OTpedUTENeM KOJIMYECTBA MPOAYKLIUU WIH 00beMa yCIIyT, IIpeloCcTaBlIeHne Heo0XoauMoi nH(popMauu
U T.IL;

- yIOpaBlieHHWE TMPOIECCOM B IMENAX JOCTIDKCHHSI YIOBJIECTBOPEHHOCTH TMOTpEOUTENe W
MOJAJEPKaHUsl Ha YCTAaHOBJICHHOM YpPOBHE MPOM3BOJCTBEHHBIX BO3MOXKHOCTEH (IO TOKa3aTeNlsIM
MIPOU3BOIUTENHHOCTH TPY/A, JVIUTETLHOCTH ITUKJIA, TIPOU3BOJICTBEHHBIX 3aTpaT | T.I1.);

- OpraHu3alys BBIIOJHEHUsS Ipolecca B IOJHOM COOTBETCTBUM €  TEXHOJIOTMYECKOU
JNOKYMEHTAlMEN, UHCTPYKIUSAMHU U CTaHJAPTAMU;

- BHECEHHE W3MEHEHUH B Ipolecc Uil oOecredyeHUus: BO3MOXKHOCTH TMPOM3BOJCTBA HOBBIX
MPOJAYKTOB (MJIM OKa3aHWsI yCIAYr) B COOTBETCTBHUHM C YTBEP)KICHHBIMU TIpaduKaMHu MPOEKTOB IIO
CO3JIaHUIO HOBOW MPOAYKIIMH/YCITYTH U IPOSKTHOM TOKyMEHTallueH;

- HHUIMUPOBAHHME KOPPEKTHPYIOUIMX JEUCTBUM B ClIy4ae CHI)KCHHMS LEJNEBBIX 3HAYCHHUU
[IOKa3aTeJIel BBIXOA0B MIPOLIECCa HUKE IPUEMIIEMOTO YPOBHS.

Brnanenenmr mpomecca o0s3aH NPUHATH MEpPHI 71T 3allUTHl  TMOTpPEOHWTENeld OT IOCTaBKH
HECOOTBETCTBYIOIIEH MPOJYKIIUU UIIA YCIIYT, HAPYIIEHUS! BPEMEHHBIX U CTOMMOCTHBIX XapaKTepUCTUK. B
ClIydae €CJIM BBISBJICHHAs KOPHEBas MPUYMHA HECOOTBETCTBHUU HAXOAWUTCS BHYTPH JAHHOTO TPOIECCa,
OHA YCTPaHSETCS MYTEM BBINOJIHEHUS KOPPEKTUPYIOIINX JACUCTBUI BiaJeblIEM MpoIecca.

5.4.4 TlonmHomMouMs BIaaebla Mpolecca:

- BBICTaBJIATH TpPeOOBaHMA K BBIXOAAM JPYTMX MPOIECCOB WIM MPOIYKIIMU/YCIYr BHEUIHUX
MOCTaBIIMKOB (II0 KAa4yecTBY, KOJHMYECTBY, CpOKaM IIOCTaBKH, YIAaKOBKE, TPaHCIOPTHUPOBKE,
COIyTCTBYIOLIECH HH(OPMAIMHU U T.I1.);
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- peuiaTb BOIIPOCHI B33PIMOIICfICTBPISI C MoCTaBIIIMKaMu " HOTp€6I/ITeJISIMI/I IyTeM IIPAMOIo Auajora,
a IIpy HEBO3MOXKHOCTHU JOCTHUYDb MPUEMIIEMOI'O PCIICHHUA o6pamaTLc>1 K BJIaJ€JIbly CUCTEMBI;

- U3BMCHATHL HpouecC A AOCTHXXCHUA ITOCTABJIICHHBIX IICPCA HUM ueneﬁ. N3menenus MOT'YT
3aTparuBaTb 060py,Z[OBaHI/IC, OCHACTKYy, IICPCOHAJ, pa6oqI/Ie HUHCTPYKIHUH, ABMXCHUEC MaTCpUAJIbHBIX M
I/IH(bOpMaI_[I/IOHHLIX IIOTOKOB M T.II. I[aHHbIG HU3MCHCHUA H606XOIII/IMO npeaABaApUTCIIbHO COIJIAaCOBBIBATL C
PYKOBOJUTECIIEM IIPOCKTA /U BJIaACIbIEM CHCTEMBI H JOKYMCHTHPOBATH B COOTBETCTBHH C
YCTaHOBJICHHBIMU Tp€6OBaHI/I$IMI/I;

- OCTAaHABJIMBATh BBINOJIHECHME IIpOLIECCAa B CIydae CHMJKECHUS LEJEBbIX 3HAYEHUM IOKa3aTesed
BBIXOZIOB (IIPOJAYKIMM WM YCIyr) HW)XKE MPUEMIIEMOTO YypOBHS JHOO B cilydae, KOIJIa pHUCK
HEJOCTHXKECHMSI LIEJIEBBIX 3HAYCHHUH [TOKA3aTeed CTaHOBUTCS HEIIPUEMIIEMO BBICOK.

5.5 OTBeTCTBEHHOCTH U MOJJTHOMOYHSA BJIajJe/ibLia pecypca

5.5.1 Bnanenen pecypca NpeaocTaBisIeT BiaAelbllaM OCHOBHBIX IPOLIECCOB CO3/IaHUS IIEHHOCTH
pecypchl, HeoOXoauMbIe /TSt ) YHKITMOHUPOBAHHMSI TAHHBIX ITPOIICCCOB.

5.5.2 Buagenen pecypca ACHCTBYET aHAJOTHMYHO Biaaeibily mnporecca (5.4) co ciemyronmm
BOXHBIM OTJIMYMEM: TIPEIOCTABICHHBIA BIIAJENbIy NpOIEcca pecypc depe3 HEKOTOpOoe Bpems
BO3BpAIacTCs MO yIIPAaBJICHUE BIaJieNblia pecypca (JIM00 OCTaeTCsl MOJI €ro yIpaBJICHUEM MOCTOSIHHO).
OT10 TpedyeT 0cO00T0 OTHOIICHUS K PECYPCY C LIENBIO COXPAHATh €r0 TOTOBHOCTH (pabOTOCIIOCOOHOCTH)
B TEUEHHE YCTAaHOBIEHHOTO WJIM HEOTPAHHMUEHHOTO CpoKa CiykObl. Brmagener mporecca sBisieTcs Juis
BJIAJIENIblIa pecypca HE TOJBKO MOTpEeOHTENeM, HO M TIOCTABIIMKOM JAaHHOTO pecypca TOCie €ero
UCIOJIb30BaHUSI.

5.5.3 OTBETCTBEHHOCTh ¥ OJHOMOYHS BJIAJEIIbla PECypca O OCTAIbHBIM MO3ULMSIM COBIA/AIOT C
OTBETCTBEHHOCTBIO U ITIOJIHOMOUYMSIMU BJaJieiblia Ipolecca.

5.6 OTBEeTCTBEHHOCTh M NMOJHOMOYMS BJIajebla 3aKa3a

5.6.1 Bnagenen 3aka3a OCYyLIECTBISCT KOMMYHHUKALMIO MEXIY HOTpeOUTENeM M BHYTpPEHHEH
Cpeloi OpraHM3aliM: IMpPeJCTaBIsIeT MHTEpechl MOTPEOUTENsT BO B3aMMOOTHOILEHUSX C BIaJeNIbllaMu
MIPOILIECCOB U MHTEPECH! OPraHU3aluu MPU B3aUMOOTHOILIEHHSIX C MOTPEOUTENEM.

5.6.2 YnpapneHue 3aKazaMyd B OpraHU3alliyd MOXET ObITh IMOCTPOEHO Kak mporiecc (Tpu 60IbIIOM
MOTOKE OJHOTHUITHBIX 33aKa30B) MM KAaK COBOKYIHOCTb HMPOEKTOB, KaKIbIH M3 KOTOPBIX CO3JAeTCs JUIS
BBIIIOJIHEHUA OTACJIBHOI'O 3aKa3sa. B OTACJIIBHBIX CUTyalHsIX ()IJ'ISI BBIIIOJIHEHUA 3adKa3a Tpe6yeT051
OCYILECTBUTH Pa3pabOTKy HOBOTO MPOIYKTA/HOBOH YCIYTH WM MOJU(PUKAIUIO CYIIECTBYIOLIET0) POJIH
BJIAJIEJIbLIA 3aKa3a U PYKOBOJAUTEIIS IPOEKTa MOT'YT ObITh COBMELIEHBI 110 PEIIEHUIO BIIAJIEbIa CUCTEMBI.

5.6.3 OTBETCTBEHHOCTH BJIaJieblia 3aKa3a;

- ompejenieHne nmorpedurtens (IenoYKu MoTpeOuTeNei) ToBapa WM yCIyTH, CIIUCKa TpeOOBaHUN K
3aKa3bIBa€MOM MPOJYKIMU UM YCIyTe JJs KaXJA0Tro U3 moTpeduTesnei (1o KayecTBy, CpokaMm MOCTaBKH,
CTOMMOCTHBIM XapaKTEpPUCTHUKaM), IPU BO3MOXHOCTU (PUKCHpPOBAHHE €r0 B KOHTPAKTE C 3aKAa3UHKOM.
Brisiienue norpedureneii 1 ux TpeboBaHuUil ciaeryeT IpOBOIUTh COBMECTHO C 3aKa3YHKOM;
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- mepeBoj TpeOoBaHWI TOTpeduTeneil B TpeOOBaHMS K MPOMYKIMU WM ycioyram B ¢dopmare
TEXHUYECKOTO 3a/IaHUS HJIM HHOM MTOHSTHOM JIJIsl BJIAJICIBIICB MPOLIECCOB BUJIC;

- COTJIacOBaHHWE C MOTpeOHTENeM MPOLEAYphl MPUEMKH HPOAYKIMH HIH YCIYT, OCYIIECTBICHHE
MPUEMKH MPOAYKIUHU WIN YCIyT, epeaada IpOAYKIMH UIIH YCIIYT 3aKa34uKYy, OCYIIECTBICHHUE PACUETOB;

- B3aUMOJICMCTBHUE C 3aKa3YHUKOM JJIS PIHCI)OpMHpOBaHI/ISI €ro 0 XO0J€ HUCIIOJJHCHHA 3aKa3a U O BCEX
IIPOTrHO3UPYCMBIX 3aACPIKKaX. HonyquHe O,Z[O6peHI/IH 3dKa34yiKa B CJlIy4a€ HCBO3MOXHOCTU WU
HCI.[CJICCOO6pa3HOCTI/I BBITIOJIHCHHS 3aKa3a B IICPBOHAYAIIBHOM BU/JC,

- B3aMMOJICHCTBHE C BIAJENblIaMU MPOLIECCOB MO BOIPOCAM HCIOIHEHUs 3aka3za. B cmyuae
W3MCHCHUS TpeOOBaHWH 3aKa3uyuMKka - CBOCBPEMCHHOE W TIOJHOE HWH()OPMHPOBAHHE BIIAJICIIBIICB
npoueccoB. [Ipu HeoOXomumMocTH H3MEHEHHE 3aKa3a JOJDKHO COMPOBOXKIATHCS 3aKIIOUYEHHUEM O
TEXHUYECKON U KOMMEPYECKON BO3MOKHOCTH peaTN3allui U3MEHEHHUS.

HpI/IMe‘{aHI/Ie - HepequL HOTpG6PIT6J'ICI>i OOBIYHO JOCTATO4YHO O6H_II/IpeH U IMIPAaKTHUYCCKHU HUKOT'1a HC
OrpaHM4YMBacTCA 3aKa3YUKOM.

5.6.4 ITomroMoOuns BiIafeiblia 3aKa3a;

- IIPHUBJICYCHHUEC SKCIICPTOB AJIsI OLUCHKK BO3MOXKHOCTH U H6H6C006p33HOCTI/I 3aKJIFOYCHHUA KOHTpPAKTa
WJIN BHCCCHUA H3MGHGHHﬁ;

- YCTAHOBJICHUC OT UMCHU BHCIIHCTO HOTpe6I/ITeH$I Tpe6OBaHI/II\/’I IJIg BJIAACIIBIEB IIPOLUECCOB,

- MOJIy4eHHE CBOEBPEMEHHOW U IMOJIHOM MH(POpPMAIMK O XOJIe BHINOJIHEHMS 3aKa3a OT BJaJeibleB
IIPOLIECCOB JUISl PEAOCTABICHUS 3aKa3UUKY;

- OTKa3 OT NPUCMKHU IMPOAYKIHUHU MU YCIYI' B CIyda€ HECOOTBCTCTBUA KadCCTBa Tpe60BaHI/I$IM,
BO3BpAaT Ha I[Opa60TKy B IIPpOHCCChI CO3JJaHUS NCHHOCTHU,

- HWHUIOUUPOBAHUC HU3SMCHCHUA B CHCTCMC MW B IIPONECCAX, BBISBAHHBIC HN3MCHAIOIMIUMUCA
Tpe6OBaHI/I5{MI/I 3aKa34MUKOB.

[Ipumeuanue - DkcriepTaMy MOTYT BBICTYIIATh B T.4. M BJIAIEIbLBI IPOLECCOB.

5.7 OTBeTCTBEHHOCTH U MOJIHOMOYHSI PYKOBOAUTEJISI IPOEKTA

5.7.1 PykoBoauTeNnb MPOEKTa CO3/1ae€T HOBYIO MPOAYKIUIO/YCIYTy, OOBEIUHSS U UCHONB3YS s
3TOrO BCE BO3MOXHOCTH OpraHu3anuu. [Ipyu oTCyTCTBUM BHEIIHETO 3aKa3uuka (pa3paboTKa BBITOIHAETCS
M0 WHUIIMATUBE OPTaHU3AIMH) PYKOBOAUTENh MPOEKTa TOJKEH B3ATh Ha ce0s M pOJIb 3aKa3zyuKa Mpu
ompeereHuu TpeOOBaHUI MOTpeOUTeENeH.

5.7.2 PykoBoauTeNnb MPOEKTa BO B3aMMOOTHOIIEHUSAX C 33aKa3UMKOM BBICTYMAeT Kak BIIaJelier]
3aKa3a (eciu caM UM He SIBJISIeTCs).

5.7.3 Bo B3aMMOOTHOLIEHMSIX C OpraHU3alUeil BIUSHUE PYKOBOJUTENS IPOEKTAa 3HAUYUTEIBHO
CWJIbHEE U Pa3HOCTOPOHHEE: €ClIM BJIaJieNiel] 3aKa3a BbBICTYNAET KaK MpeICTaBUTENb 3aKa3uukKa, TO
PYKOBOJIUTENb MPOEKTa CaMOCTOSITEIbHO IUIAHUPYET U OPTraHU3yeT BBHIMOJHEHUE Bce pabdoThl IO

www.consultant.ru Crpanuvua 18 u3 27
HageXXHas NpaBoBas noaaepXkKa



"I'OCT P 57522-2017. HaumoHanbHbIN cTaHaapT Poccuiickon Genepaumu. [lokyMeHT npeaocTaBneH KoHcynbTaHTIIoC
BepexnmBoe Npov3BoACTBO. PYKOBOACTBO MO MHTErPUPOBAHHOM ... [aTa coxpaHeHus: 13.11.2021

pcam3anun IMPOCKTaA. Pemenne mo OTKPBITUIO IIPOCKTA MNPHUHUMACT BJIAACIICH CUCTCMbI, a TAaKXKC
YTBEPKAACT HJ'IaH-l"pa(bI/IK IIPOCKTA, IPUHUMACT U OLUCHUBACT PC3YJIbTAaThl BBIIIOJHCHUA IIPOCKTA.

Jlist peanu3anyv OOJNBIIUHCTBA TIPOSKTOB HEOOXOAMMO U3MEHEHHE CXEMBI ITPOLIECCOB OPTaHU3AINH
(mobaBrneHuEe HOBBIX, BBIBOJI Ha AayTCOPCUHT, pas3JelieHue, CIUSHUE) WIM H3MEHEHUE OTIENbHBIX
nporeccoB. OOmmMM TpeOOBaHUEM K PE3YNbTAaTy TaKUX H3MEHEHWH SBISETCS COOJNIOJCHUE MPHUHIIUIIA
"BCTPOGHHOT0 KauyecTBa'", T.€. TAKOTO COCTOSIHHMSI IPOIECCa, PUCKU MOSBICHHS HECOOTBETCTBYIOLIECH
MPOAYKIIMH B KOTOPOM HE MPEBBIIAIOT 3apaHEE YCTAHOBICHHBIE.

574 HOHOJ’IHHTCJ’IBH&H ACATCIIBHOCTD PYKOBOAUTEIIA Tpe6yeT HOHOHHHTCHBHOﬁ OTBETCTBECHHOCTH U
HOJIHOMO‘II/If/'I, YCTAaHOBJICHHBIX JJIA BJIaJCJIbIA 3aKa3a.

5.7.5 OTBETCTBEHHOCTH (I[OHOJ'IHI/ITCJ'IBHEISI K OTBCTCTBCHHOCTH BJIaAcCjablla 3a1<a3a):

- JIOCTHKEHHUE 3aIllJIAHMPOBAHHBIX PE3YJIbTATOB IMPOEKTAa MPH COOIIOJCHUU €ro BPEMEHHBIX H
PECYPCHBIX OTpaHUYCHMUIA;

- TOCTMKEHUE YIOBICTBOPEHHOCTH MTOTPEOUTENS pe3yIbTaTaMt IIPOEKTa;
- yIpaBieHUE PUCKAMU MTPOEKTa JIMO0 Ha3HAUCHUE BIIAJIENbIIa PUCKA;

- YBCIMYCHUC BO3MOXKHOCTEH MMpoHeCCOB KaK pe3yJbTaT MPOBCACHHBIX B HUX H3MCHCHHI B XoJa€
MMOATOTOBKHU ITPOU3BOACTBA UJIK OKA3aHHUA YCIIYT (YBeJ'II/ILIeHI/IC IMPOU3BOAUTCIIBHOCTU TPYyJdad, YIIYUHICHUC
BOCITPOMU3BOJJUMOCTH HpOHCCCOB/CHI/I)KCHI/IC YPOBHA HGCOOTBCTCTBHﬁ, CHMXXCHUC  TpaBMaTuiMma,
YMCHBIICHUC BPECMCHU LIUKJIA U T.H.);

- TpenocTaBieHUE, MpU HEOOXOAMMOCTH, Hajjexanled uHpopMaluu O BHOBb pa3pabOTaHHOM
IOPOAYKTE BIJIAZENbIaM 3aKa30B /IS BO3MOXKHOCTU MPEUIOKEHHUS TMOTPEOUTENSIM, BbINOJIHEHUS
KOHTPAKTHOM J€ATEIbHOCTH, OPTaHNU3allu1 BBIIIOJHEHMS 3aKa30B Ha IaHHBIM IPOIYKT.

5.7.6 IlomHOMOYHS (,I[OHOJIHI/ITGHBHBIG K ITOJIHOMOYMAM BJIaA€CIIbIa 38.1(2138.)2

- (hopmupoBaHue KOMaHIBI MPOEKTA KaK M3 YUCIA PAaOOTHHKOB OpraHU3aluu (B T.4. BJIAJCIbIICB
MIPOLIECCOB), TaK U U3 MPEJCTaBUTENEH 3aMHTEPECOBAHHBIX CTOPOH (TIOCTABIIUKH, MOTPEOUTENN U Ap.) U
BHEIIIHUX DKCIIEPTOB, a TAKKE YIpaBIeHUE KOMaHIO0M;

- TUIAaHUPOBAaHWE TMPOEKTa, TMO3BOJSIIONIETO CHHU3UTh €ro PHCKU U HaJJIexamuM o0pa3oM
pacnpeeNuTh pecypchl OpraHnu3ally;

- IMOJIYYCHHUC B CBOC PACHOPSIKCHUC OIPCACICHHBIX PCCYPCOB OpraHu3allviv U YIPaBJICHUC UMU B
HEIAX JOCTUIKCHUS 3allJTAHUPOBAHHBIX PE3YJIbLTATOB IMTPOCKTA,

- pa3pa60TI<a HOBBIX IIPOLCCCOB CO3AaHHA LNCHHOCTU W PCUHXKXUHUPUHI CYHMICCTBYHOINIUX C
BO3MOXXHBIM CHHXXCHHUEM IMPOU3BOAUTCIBHOCTU IMPOHCCCOB BILUIOTH A0 HX BpeMeHHOﬁ OCTaHOBKH (B
COOTBCTCTBHUU C HJ'IaHOM-l“pa(I)I/IKOM HpOCKTa). I[aHHLIC MMOJIHOMOYHA MOTYT OBITh NepcaaHbl Kak
BJIaACIbY COOTBETCTBYIOIICTO IMPOLECCA, TaK U CIICHHUAIIU3UPOBAHHBIM CJ'IY)K6aM opraHusainuvu (OT}IGJ’I
TJIaBHOI'O TCXHOJIOTa, ACTIAPTAMCHT PAa3BUTUA HpOI/I3BO,Z[CTBeHHOI71 CHUCTEMBI U T.H.).

[Tpu peanuzanuu MOJHOMOYHM PYKOBOIUTENN MPOEKTOB OOS3aHBI COINIAaCOBBIBATH BCE JECUCTBHUA,
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TpeOyIOILIe PECypcoB, MEXAY COOOH M, NMPH HEOOXOJMMOCTH, C BIIAJCIBIEM CHUCTEMBI C ILEJbI0
HPEIOTBPALCHUS] KOHKYPECHIMH 32 PECYPChl OpraHH3aI1H.

5.8 Poiu B 00001IIEHHOM cXeMe BBINOJHEHUS BHEIIHEr0 3aKa3a

5.8.1 O06o01eHHass cxeMa BBIIIOJHEHMsI BHEIIHEro 3aKa3a B OpraHM3allud U CBA3aHHAs C HUM
OTBETCTBEHHOCTb IIPEICTABIIEHBI HA PUCYHKE 4.

Bnapeney cnctemsl

Pykosogutenn npoexkToB
| [lpoekTel pa3paboTku NPOAYKTOB
Bnapensusl BnagenbLbi
MoTpebuTtenu
& 3aKA308 Bnageneubl npoueccos 33K3308 MoTpeCutenn
MoTpeBHoCTU 3akasel MpoaykTsl YRosnerso-
NPOAYKTOB PEHHOCTD
Mpoueccsl co3naHus NPOaYKTOR
MocTaBwmkm Bnagencuel pecypcos
MTP, ycnyrm - ObecnedyeHne pecypcammn

Pucynoxk 4 - Cxema BBINOJHEHUS BHEITHETO 3aKa3a B OpraHu3aliuu

5.8.2 OTBeTCTBEHHOCTH BJIajleIbIA 3aKa3a
Brnanenen 3aka3za orBevaer:
- 3a KJIaccu(UKAaIMIO 3aKa3a, MOCTYIMAIOIIETr0 B OpraHMU3alUIo OT MOTPeOUTENs (3aKa3unKa);

- 00paboTKy THUIIOBOTO 3aKa3a Ha MPOTSHKEHUU BCETO BPEMEHH, MTOKA COOTBETCTBYIOMIAS IPOTYKITUS
(wmm yciyra) He OyzeT nepeaHa moTpeOuTeNro (3aKa3unKy);

- OTIpeJieIeHNe CTENeHH yIOBJIETBOPEHHOCTH OTPEOUTE.
5.8.3 OTBeTCTBEHHOCTH BJIajIe/Ib1A IPOEKTA

Co3ganre HOBOW MPOAYKIMU WIM YCIyTd (Kak MHMLIMATHBHAs pa3paboTKa, Tak M YHUKAIbHBINA
3aKa3 MOTpeOUTeNs) MO PEUICHUIO BIIAJENIblla CHCTEMbI IMpeoOpa3yeTcss B MPOEKT, AJii KOTOPOro
Ha3zHayaeTcs Bhajaeneln (pPyKOBOAMTENb) MPOEKTa COIJIACHO TMpaBHJy JOTOBOPHOW —mepenayuu
OTBETCTBEHHOCTH.

Brnagenern mpoekTa BeleT MPOEKT U CBSI3aHHBINA C HUM 3aKa3 J0 MOCTABKU MPOAYKIIUU MOTPEOUTEIIO
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(6o 0 cTaMK KUZHEHHOTO [UKJIIA, YCTAHOBICHHOW B KOHTPAKTE C MMOTPEOUTEIIEM).

B 3aBucMMOCTH OT OOCTOSATENBCTB IMPOCKT MOXKET OBITh 3aKPBIT IIOCIIC 3aBEpIICHHS JIMOO
OCTaBaThCs AKTHBHBIM JUUIS BBITIOJHEHHUS TMOCIHEAYIONIMX OJHOTUITHBIX 3aKa30B WU CO3JIaHUS
MoauUKaIii.

Brnagenerr cucteMbl MOXET TMPUHATh pelieHne 00 WCMOJIB30BaHUM BHOBBH Ppa3pabOTaHHOTO
MIPOJYKTa/yCIYT'H B KauyecTBE THUIOBOro. B 3TOM ciydae pykoBOIUTENb MPOEKTa OTBEYAET 3a Iepenady
uHpopMaui O NPOAYKTE (BKIOYAsS NPOEKT IMOTOKA CO3JaHHS IICHHOCTH JIsi €ro peaan3aliuu)
BJIQ/IETIbIIAM 3aKa30B IS MTOCIEAYIOLIEro 3aKI0YeHHs] KOHTPAKTOB HA JIaHHBIM MPOJYKT B COOTBETCTBUU
C YCTaHOBJICHHBIM B OpTraHU3aIMH TOPSIKOM.

5.8.4 OTBeTCTBEHHOCTH BJIA/IeJbIIA MPOLIECCA

Brnagernern mporecca oTBedaeT 3a 4acTh 00IIel padOThI IO CO3/aHUIO0 IICHHOCTH ISl TOTPEOUTEIICH
(BKJIFOUAs TIapaMeTphl KauyecTBa, CTOMMOCTH, CPOKOB) B paMKaX CBOCH 30HBI OTBETCTBEHHOCTH H
nepeaaye 1o MmoToKy CO3JaHus HEHHOCTH 0 OTIPY3KH MTOTPEOUTEITIO.

5.8.5 OTBeTCTBEHHOCTD BJIajie/IbIIA pecypca

Branensisl pecypcoB HECYT OTBETCTBEHHOCTh 32 CBOEBPEMEHHOE IPEIOCTABICHUE HOCTATOYHOTO
o0beMa pecypcoB JUIsl BBIITOJHEHUS BIJIAICIbLAMH ITPOIIECCOB CBOEH pabOTHI IO CO3JaHUIO IEHHOCTH IS
noTpeduTens.

5.8.6 OTBeTCTBEHHOCTDH BJIAAeJbIA CHCTEMBI

Brnanenen cucrembl HeceT OTBETCTBEHHOCTh 3a OOIIee pe3yJlbTaTUBHOE (PYHKIIMOHHPOBAHUE
OpPraHM3alMH U €€ MOCTOSIHHOE YIyYIlIEHHUE.

IIpuniaoxenue A
(cpaBoYHOe)

SJNIEMEHTbI AnA UHTErPAUUN CUCTEMbI MEHEOXMEHTA KAYECTBA
N CUCTEMbI MEHEOXMEHTA BEPEXNUBOIO NPOU3BOACTBA
(MO PASAENAM CTAHOAPTOB 'OCT P UCO 9001 UTOCT P 56404)

Taomuma A.1
Hanmenosanus pasjiena, MyHKTa OnemenTsl A unrerpauun CMK u
o TOCT P UCO 9001 | o TOCT P 56404 CMBIL
4 Cpena 4
OpraHu3anuu Opranu3anuoHHas
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4.1 ITounmanue
OpTraHH3AINH U €€ CPeIbl

4.2 ITonumaHue
moTpeOHOCTEH 1
OKUJaHUH
3aMHTEPECOBAHHBIX
CTOPOH

4.3 Onpenenenue
o0acTy MPUMEHEHHUS
CHUCTEMbI MCHCI’)KMCHTA
KauecTBa

cpeaa (KOHTEKCT)

4.1 ITonnmanue
OpraHu3aluu u
CBSI3aHHOTO C HEH
KOHTEKCTa

4.2 ITonnmanue
noTpeOHOCTEN 1
OXKUIaHUN
3aMHTEPECOBAHHBIX
CTOPOH

4.3 Onpenenenue
o0nacTu MpUMEHEHUS
CMBIT

Enunas cuctemMa MOHUTOPHHTA U
aHayM3a nHGOpPMAIMK O BHEIIHUX U
BHYTPEHHUX (haKTOpax, BIMSIONINX HA
CTpaTernuecKue HanpaBIeHUs, IS U
Pe3yabTATHI A TEIBHOCTH
OpraHu3aly B 00JaCTH Ka4ecTBa U
OepeKITMBOTO MPOU3BO/ICTBA

Enunas cucremMa MOHUTOPHHTA H
aHanm3a nH}GopMaIu o
3aMHTEPECOBAHHBIX CTOPOHAX
OpraHH3aIiH, UX TPEOOBAHUSX,
HOTPEOHOCTSIX U OXKUAAHHSAX, & TAKIKE
COBMECTHAsI IPOLIETypa ONPEICIICHUS
TpeOOBaHMI K BBIXOJHBIM [TApAMETPaM
ITIOTOKA CO3JaHus IE€HHOCTH,
HAIPABJICHHBIM Ha YJIOBJICTBOPCHHE
3aMHTEPECOBAaHHBIX CTOPOH

VYcranosnennsle rpanuisl CMK u
CMBII u 3neMeHTHsI OIS UX
WHTETpaIuy, MEPUOINICCKUN aHATTN3
Ha HaJM4yKre KOH(MIUKTa HHTEPECOB,
MIPOTUBOPEUUH, TyOTUPOBAHUS
GyHKIUH ¥ TOKyMEHTAIUH U T.1.

4.4 Cucrema 4.4 CMBII Enunast cuctemMa B3aMOCBSI3aHHBIX

MEHEKMEHTa KaueCTBa npoueccos 111 CMK nu CMBII,

U €€ NPOLIECCHI BKJIIOYasl ONHCBIBAIOLIYIO UX
JIOKYMEHTUPOBAaHHYIO HHPOPMAIUIO 1
yIipaBJieHHEe UMHU

5 JImpepcrBo 5 JImpepcrBo
5.1 JImpepcrBo u 5.1 JImpepcTBo 1 [IpuMeHeHue BbICIIUM
MIPUBEPKEHHOCTh 00s3aTenbCcTBa PYKOBOJICTBOM €IMHBIX MOAXO/0B,
PYKOBOJCTBa CIOCO0OB U MEXaHU3MOB

5.2 TTonmutuka

5.2 [Tonutnka B

JIEMOHCTpAIIMH JTUICPCTBRA,
MIPUBEPIKEHHOCTHU U B3ATHIX
o0s3atenbeTB B oTHOMmEeHHH CMK 1
CMBII (BkIrOYas 1eIIenonaranme,
MHTErpanuio TpeOoBaHMi B
OH3HEC-TIPOIIECChI, 00eCTIeYCHHE
pecypcamu | T.11.)

Enunas nonuruka nmubo
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5.3 OyHkuuwy,
OTBETCTBEHHOCTH U
MOJTHOMOYHUSI B
OpraHu3aLuu

obOmactu BIT

5.3
OpFaHI/IS AllMOHHBIC
poJin, OTBETCTBCHHOCTD
U IIOJTHOMOYMA

COTJIACOBaHHBIE ITOJIUTUKHU B 00JIaCTH
kauectBa u bll, a Takxke equabie
CITOCOOBI IOBEICHUS ITOJIUTHK 10
IEepCOHAJIa OPraHu3aluu

EnuHble MEXaHU3MBI U TIPOLIETYPBI
OIpe/IeNICHNS, TOBEICHUS 10 CBEIICHUS
pabOTHHUKOB OpraHU3aIIH
00s13aHHOCTEH, OTBETCTBEHHOCTH,
MOJTHOMOYHUHN U COOTBETCTBYIOLIMX

byHKIMI

6 IlmanupoBanmne

6.1 [eticTBus B
OTHOIIICHUU PUCKOB U

6 IlmanupoBanue

6.1 [lelicTBus B
OTHOIICHUU PUCKOB U

Enunas npouenypa (MeToauka)
yIIPaBJICHUS PUCKAMH B OpraHU3aIluH,

BO3MOKHOCTEH BO3MOYKHOCTEH COTJIACOBaHHBIE MEXIY COOOM
JEHCTBUS B OTHOIIICHUU PUCKOB U
BO3MOKHOCTEHN
6.2 Llenu B obmactu 6.2 Llemu CMBII u OO01mue enuHbpIe e OPraHu3alliu,
KadecTBa U TJITAHUPOBAHUE UX cOalaHCUPOBAHHBIE 1IEJIM B 00J1aCTH
TUTAHUPOBAHHUE UX JOCTHKEHUS kauectBa u bII.
JIOCTYKEHUS Enunas nmporemypa mo
YCTaHOBJICHHIO, KACKaUPOBAHHUIO,
MOHHUTOPHHTY IIEJIeH OpraHu3aIiy, a
Tak)Ke€ MOTHUBAIIUU PAOOTHUKOB K MX
IOCTHIKEHUIO
7 CpencrBa 7 Beiomorarte/ibHbIE
obdecnieyeHnst cpeacTBa
7.1 Pecypchl 7.1 Pecypchl CoBMecCTHOE yrpaBiIeHHE

pecypcamu, a UMEHHO eHast
HpoLeaypa NPUHATUS PELIEHUH 110
YIPaBICHUIO PECypCcaMu, €IUHAs
IpoLEeypa COrJIacCOBaHMUsI 110
o0ecrnedeHnto, pacrpeaeeHuIo
peCypcoB (4EI0BEUYECKHE PECYPCHI,
HHPPACTPYKTYypa, cpeaa s
(YHKIIMOHMPOBAHUS MPOLIECCOB,
pecypchl i1 MOHUTOPUHTA U
NU3MEpEHUN).

Enunsle MmeToasl MOTHBALIMU
NepCcoHaIa.

Enunas 6a3a 3HaHWI U TydITux
MpaKTUK B 001acTu kadecTBa u bIT
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7.2 KoMIleTeHTHOCTH

7.3
OcCBeIOMIIEHHOCTD

7.4 Obmen
nHpopmanuei

7.5
JloKkyMeHTHpOBaHHas
uHpopMaHs

7.2 KoMIETEHTHOCTH

7.3
OCBEIOMIIEHHOCTD

7.4 O6meH
uH(popmanuen

7.5
JlokyMeHTHpOBaHHast
uH(popManus

OO61ue coriiacoBaHHbIE IEPEYHU
KOMIIETECHIIMI NIepcoHana
OpraHu3ali, COBMECTHBIE IIJIaHBbI
00ydeHust, IPOrPaMMBbI U METO/TBI
o0y4eHus

OO1me KaHaJbl, CIIOCOOBI M METOIBI
o0ecrneueHrs OCBEIOMIEHHOCTH,
BKJIIOYAsi METOJIbI BU3YyaIU3alluH,
CTCHJIbI (€MHAs CUCTEMA YIIPaBJICHUS
OCBEJIOMJICHHOCTBIO TIEPCOHAIA)

OO1me KaHaJbl, CIIOCOOBI M METOIBI
oOMeHa nHpopmaruei

OO61ue npoueaypsl yrpaBieHUs
JOKYMEHTUPOBAaHHOM UH(pOpManuei,
oO1ue hopmbl peACTaBICHUS
JOKYMEHTHUPOBAaHHOM HH(pOpMAILIHH.

EnuHblii nepedyeHb JOKYMEHTOB
CMBII u CMK B opranuzanuu, Ha
pabouux MecTax, y4acTKax, B OT/eJax.

Enunas npouenypa no cozgaHuto,
aKTyaJIN3aliy IOKYMEHTUPOBAHHOM
UHpOpMaLIUU

8 JleATeIbHOCTDH HA
CTaIUsAX )KH3HEHHOT0
HUKJIA NPOAYKLIMHA U
yCayr

8.1 [InanupoBaHue u
yIpaBJIeHUE
JesTeNbHOCTBIO Ha
CTaJUsIX KU3HEHHOTO
LIUKJIa TPOAYKIIUH U
ycayr

8.2 TpeboBanus
MPOAYKITUH U yCITyTam

8 OnepauunonHas
AeSITeTbHOCTD

8.1 IInanupoBanue u
yIIpaBJIeHUE
OIepalOHHON
JEeSITETHHOCTHIO

8.2 Onpenenenue
TpeboBaHMit
norpedurenei k
MPOAYKIIMH U yCIIyTaM

Me:xyHKIIOHATBHOE
B3aUMO/ICHCTBUE TIPH TUIAHUPOBAHUH,
OpraHu3aly U YIpaBI€HUU TOTOKOM
CO3JIaHUS IIEHHOCTH.

ConupaapHasi OTBETCTBEHHOCTb 32
MOTOK CO3J]aHUsI IIEHHOCTH (CKOPOCTh
MOTOKA, KAYECTBO MPOAYKIUH, aHAIU3
MIPUYHH, CTICIIHATU3UPOBAHHBIC
JENUCTBUS).

KackagupoBaHue eTMHON CUCTEMBI
MOKa3aTese Ha MOTOKU U MPOLIECCHI,
0OIIW TIJIaH C TOYKH 3PECHHS
MeHeKMeHTa kauecTBa u bI1

OO0uwmii nepeyeHb TpeOOBaHUIH K
MPOAYKITUH U yCITYTaM, BKITFOYasi CPOKH
MOCTaBKU, KAUECTBEHHBIE
XapaKTEPUCTHKH, IIEHY, Ce0ECTOMMOCTD
IPOAYKIIUH U JP.

EnmunbIe npoueayps! onpeaeaeHus,
aHaJM3a 1 JJOBEJCHUSA 10 CBEICHHS

www.consultant.ru

HafexXXHaa nNpaBoBad noaAepXXkKa

[JokymeHT npepoctasneH KoHcynbTaHTI 0
[aTa coxpaHeHus: 13.11.2021

Crpanuua 24 us 27


https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8190&date=13.11.2021&dst=100265&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8082&date=13.11.2021&dst=100220&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8190&date=13.11.2021&dst=100272&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8082&date=13.11.2021&dst=100231&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8190&date=13.11.2021&dst=100278&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8082&date=13.11.2021&dst=100236&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8190&date=13.11.2021&dst=100285&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8082&date=13.11.2021&dst=100254&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8190&date=13.11.2021&dst=100311&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8190&date=13.11.2021&dst=100312&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8082&date=13.11.2021&dst=100279&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8082&date=13.11.2021&dst=100280&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8190&date=13.11.2021&dst=100326&field=134
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8082&date=13.11.2021&dst=100289&field=134

"I'OCT P 57522-2017. HaumoHanbHbIN cTaHaapT Poccuiickon Genepaumu.

BepexnvBoe NpoM3BOACTBO. PyKOBOACTBO MO MHTEMPUPOBAHHOM ...

8.3 [IpoexTupoBanue
1 pa3paboTka
NPOJYKIUHU U YCIIYT

8.4 Yupasienue
IpoLeccami,
MIPOYKLIHEN U
yclyramy,
MIOCTaBIISIEMBIMU
BHELTHUMU
MOCTaBIIUKAMU

8.5 Ilpon3BoacTBO
MPOAYKIUH U
Npe0CTABICHHE YCIIyT

8.3 IIpoexTupoBanue

8.4 Yuparnenue
BHEIIIHUM CHa0KeHUEM
(moCTaBIIMKAMH)

8.5 IIpon3BoacTBO
MPOAYKIIUH U OKa3aHHE
YCIIYT, TOCICTIPOAAXKHOES
o0cmyXKuBaHuE

pabOTHUKOB OpraHu3aluu TpeOoBaHUI
MoTpeduTeNel K MPOAYKIIMH U yCITyram

B npoexTsl 10 MPOEKTUPOBAHUIO U
pa3paboTKe MPOTYKIIUU/YCITYT 1
MIPOIIECCOB U3TOTOBJICHUS
IPOAYKIIMH/OKa3aHUsI YCIIYT BXOJSAT
CIIELMAJIUCTHI 110 KauecTBY U bII.

[IpoekTupoBaHue NPOIYKIUHU U
MIPOIIECCOB OCYIIECTBIISIETCS C YIETOM
esel mo ced0eCTOMMOCTH U Ka4ecTBY.

[IpoexTrpoBaHKE TTOTOKA CO3/IaHUS
[IEHHOCTH Ha 3Tane pa3paboTku
TEXHOJIOTUH MTPOU3BOICTBA MPOTYKIIHA
WM OKa3aHUs YCIyTH.

Ha stane pa3paboTku T€XHOIOTUU
IPOU3BOJICTBA MPOAYKIIUU HIIN
OKa3aHMs YCIYTH OCYIIECTBISIETCS
pa3paboTKa CTaHIAPTU3UPOBAHHBIX
npoueayp

TpeboBaHMs K MOCTaBIINKAM U
BHEIIIHEMY CHA0KEHUIO
YCTaHABJIMBAIOTCS COBMECTHO, OOIIIHIA
nepedyeHb TpeOOBaHMM K MOCTaBIIUKAM
(xauecTBO, CTOUMOCTb, CPOKH).

IIponenypa u kputepun BbIOOpA,
OLIEHKW, MOHUTOPUHTA, Pa3BUTHUS
MOCTABIIMKOB YUUTHIBAIOT ACIEKThHI
kauecTBa u bII

CoBMecTHOE ynpaBJeHHE
BBIXOJTHBIMH ITapaMeTpaMu MOTOKA

MPOIYKIIMH U YCITYT

9 Ouenka
pe3yJabTaToB
IeATEeJIbHOCTH

9.1 MOHUTOpPHHT,
U3MEpEeHNE, aHATN3 U
OLIEHKa

9.2 BHyTpeHHUH
ayanuT

9.3 Ananus co

9 Onenka kayecTBa
(pyHKIMOHMPOBAHMS

9.1 MOHUTOpPHHT,
U3MEpeHue, aHAITN3 U
OLIEHKa

9.2 BuytpeHnnue
ayANUTHI

9.3 Anranus co

OO61mue nporeaypbl MOHUTOPUHTA,
W3MEPEHMS, aHAIN3a U OLICHKH, CIMHBIC
MpoLEeaypsl cOOpa TaHHBIX

OO61mure nporeaypsl IPOBEACHUS
BHYTPEHHUX ayJIUTOB

O61mue nponeaypsl NpOBEACHUS
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BepexnvBoe NpoM3BOACTBO. PyKOBOACTBO MO MHTEMPUPOBAHHOM ...

CTOPOHBI PYKOBOZCTBA

CTOPOHEI PYKOBOJICTBA

aHaliin3a CO CTOPOHBI PYKOBOJICTBA

10 YayumeHnue

10.2 HecooTBercTBUsA

U KOPPEKTUPYIOIIHE
JIEUCTBUS

10.3 I1ocrossHHOE
yIIydIeHue

10 Yayuuenue

10.1 HecoorBercTBUA

1 KOPPEKTUPYIOIINE
NEUCTBUA

10.2 INocrosiHHOE
yIIydIeHue

Enunas npoueaypa aHaausa npuauH

HECOOTBETCTBHH U pa3pabOTKH
KOPPEKTUPYIOIIUX JACHCTBUI

OO6mue popMbl OpraHU3aAINI
pabOTHUKOB JJIsi BOBJICUCHUS B

[JokymeHT npepoctasneH KoHcynbTaHTI 0
[aTa coxpaHeHus: 13.11.2021

JEeSTENIbHOCTD 110 TIOCTOSITHHOMY
yIyULIEHUIO (Harpumep,
Kal[3eH-TPYIIIbI, TPYIIIBI
palMOHAIN3aTOPOB), COBMECTHBIC
MPOEKTHI M0 YAYUYIICHUSIM

IIpunoxkenne b
(cmpaBoYHOe)

NMPUMEP UHTETPUPOBAHHOW CUCTEMbI MOKA3ATENEN OPFAHU3ALIUU

Tabmuma b.1
HaumenoBanue . o
ITokazaTenb poccuiickoro [TokazaTens Begyien
TPYIIIBI O6o3HaueHue
TIPEATTPUATHS KOMITAaHUH MHUpPA
MOKa3aTest
IMokazarenu | S (Safety) Yucno HECHACTHBIX Hucno HECYACTHBIX CIIyYaes,
0€30MacHOCTH CIIy4aeB, TPaBM - TpaBM - 0.
HECKOJIbKO CIy4YaeB Ha Puck nmomydeHus TpaBMbl
1000 gen. B rog (ympaBnenue dhakTopamu
pHCKa)
[Mokazarenu | Q (Quality) YpoBeHb neheKTHOCTH Pucku nosiBienust 1eheKToB:
KayecTBa npoaykuu, %. WHJIEKCHI BOCITPOU3BOMMOCTH
Yucno nepexroB Ha IIPOLIECCOB
MUJITMOH (ppm)
[Tokazarenu | D (Delivery) TOYHOCTP MTOCTABKH - TOYHOCTB TTOCTABKH - YacHI,
MOCTaBOK JTHU, HEZCIIH. MUHYTBIL.
OOBEM ITOCTABKH - HA OO0OBeM ITOCTaBKHU Ha JCHbB,
HEJIeNI0, MECSI, KBapTaj |4ac
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"I'OCT P 57522-2017. HaumoHanbHbIN cTaHaapT Poccuiickon Genepaumu. [lokyMeHT npeaocTaBneH KoHcynbTaHTIIoC

BepexnmBoe Npov3BoACTBO. PYKOBOACTBO MO MHTErPUPOBAHHOM ... [aTa coxpaHeHus: 13.11.2021
[Tokazarenu C (Cost) CTouMOCTh U JluHamMuKa CHUKEHUS
CTOUMOCTH cebecTouMOCTh ce0ecTOMMOCTH TPH
MPOIYKIINH JOJITOCPOYHOM
COTPYAHUYECTBE
ITokaszarenu M Yuciio ono3nanuii, Yuciio npennoxeHuil no
MOTHBAIUH (Motivation) |mporyioB, HapyIIeHUI YIYYIIEHUIO, IIPUHITHIX OT
pabOTHHUKOB HOPM IIOBEJIEHUS, pabOTHUKOB.
TPYJAOBON AUCUMILIUHBL, Yucno pabOTHUKOB,
TEKY4eCTh KaJIpOB BOBJICYCHHBIX B KOMAH/IbI 10
YIY4IIEHUIO AESITENbHOCTU
ITokaszarenu | E (Ecology) Yuciio BpeaHbIX PHUCK 3KOJOrHYECKUX
9KOJIOTUYHOCT BbIOPOCOB HapylIeHUui (yrpaBieHue
u (hakTOpaMHu pUCKa)
YK 658.562.014:006.354 OKC 03.120.10

KitoueBble cioBa: cucTeMa MEHEPKMEHTAa KauecTBa, CUCTEMAa MEHEKMEHTa OepexIINBOro
IIPOM3BOJICTBA, HMHTETPUPOBaHHAs CHCTEMa MEHE[DKMEHTa KadyecTBa U OepexIIMBOro
MIPOU3BOJICTBA
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